REPORT NO. 155/98
ANGUS COUNCIL

FINANCE AND INFORMATION TECENOLOGY COMMITTEE -
3rd February, 1998

POLICY AND RESOURCES COMMITTEE - 10th February, 1998
CAPITAL MONITORING - COMPOSITE CAPITAL PROGRAMME - 1997/8

REPORT BY THE DIRECTOR OF FINANCE

ABSTRACT

This report apprises members of the capital expenditure incurred for the period from Ist April, 1997
to 31% December, 1997 and measures estimated capital expenditure for the year against available
capital resources for the vear.

1. RECOMMENDATION

It is recommended that the Committee notes the position as at 31 December. 1997 on the Composite
Capital Programme as per the accompanying monitoring statement.

Members should note that projections of the vear end position will be ongoing and brought forward,
on a regular basis, to future Committees.

2. BACKGROUND

The original Composite Capital Programme Budget for the 1997/8 financial year was £12.382 million
as per the Final Revenue and Capital Budgets Volume 1997/8 issued to members in May, 1997.

As a result of adjustment to the original budget (R.355/97 to the Policy and Resources Committee
dated 18th March, 1997 - Director of Roads requested to review and reduce his programme of
expenditure by £176,000 : R.683/97 to the Finance and Information Technology Committee dated
10th June. 1997 - deletion of £66,000 for Vehicle Replacement as a result of advance purchase within
1996/7 : R.706/97 to the Policy and Resources Committee dated 17th June, 1997 - allowance of
£21,000 for purchase of Microphone System for Town and County Hall : removal of unallocated
amount of £186,000 contained within original budget ; award of Specific Section 94 Capital Consent
amounting to £196,000 for Education) the revised budget is currently £12.171 million.

It is the responsibility of appropriate Directors to ensure that capital expenditure for particular projects
is contained within capital budget limits.

3. CURRENT POSITION

The accompanying monitoring statement sets out the position on the Composite Capital Programme
for 1997/8 as at 31 December, 1997 and the following comments are made:

It can be seen that after the passage of nine months actual expenditure totalled £3.798 million, which
equates to approximately 31 per cent of the revised budget of £12.171 million for the vear. However, it
is anticipated that expenditure will accelerate and come more in line with budget as the year
progresses e.g. £395,000 of covenant expenditure budgeted for the year will not be incurred until
March, 1998. Nevertheless, Departmental Directors have been contacted with a view to highlighting
the low spend to date and requesting that all possible action is taken to ensure the achievement of the
capital programme and minimisation of slippage.




Although the total potential capital resource of £11.739 million exceeds the latest estimated
expenditure of £11.453 million by £286,000 it should be noted that the total potential capital resource
includes the use of the 5 per cent anticipation facility which amounts to £257,000. It is clear,
therefore, that when the anticipation facility is excluded the total potential capital resource and latest
estimated expenditure are very much in line. It is recognised, of course, that a degree of slippage could
occur over the remaining months of 1997/8. However, the programme will be closely monitored to
ensure that appropriate action is taken where slippage is anticipated. Such action may include the
rephasing of projects / expenditure (planned for 1998/9) into 1997/8 and the carrying forward of
capital receipts from 1997/8 for use within 1998/9. The foregoing measures will ensure that the
programme is effectively managed and that full use is made of available funding.

4. FINANCIAL IMPLICATIONS

Financial implications are shown in the accompanying monitoring statement and up to date
projections of the vear end position will be brought before Committee up to the end of the financial
vear.

5. CONCLUSION

1t is concluded that estimated year end expenditure on the Composite Capital Programme is generally
in line with available resources and, therefore, the accompanying monitoring statement can at this
stage be regarded for information purposes only. However. close monitoring will continue until the
financial vear end to ensure a well informed position is maintained.

6. CONSULTATION

The Chief Executive, the Director of Law and Administration, the Director of Property Services and
the Director of Roads have been consulted in the preparation of this report.

DAVID S SAWERS
DIRECTOR OF FINANCE

NOTE

No background papers as defined by Section 50D of the Local Government (Scotland) Act, 1973
(other than any containing confidential or exempt information) were relied on to any material extent
in preparing this report.

SMS
14/01/98
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